An Overview of How We Work

Our mahi is strengths-based and mana-enhancing work.  What does this mean? – Well we don’t tell people what to do and we don’t tell them they are not good at doing stuff.  Instead we try to find what they are good at and build on these things. When we see a boy in front of us with challenging behaviours, what do we do? How do we deal with it? What can be done? For many people it is easier to see the behaviour and say that the behaviour is the child – “He’s just a naughty boy looking for attention”, “You can’t help that boy and his family – it’s too late!!!”, “There’s no hope for that boy and that family”.  Instead we find things that this boy is good at – he might be good at basketball or mowing lawns or krumping.  We strengthen the story of this boy as a positive member of society.  
We look for ways that he might have done things differently.  If everyone says that he hits when he gets angry, we look for times when he didn’t hit when he got angry and we get him to think about those times – when he was angry but he didn’t hit.  We try to change the “naughty boy” story.  This means that sometimes we are working with systems (health, education etc.) that can only see the “naughty boy” story.  Our mahi is about finding the alternative stories and drawing them out and strengthening them.  This doesn’t mean we ignore the naughty stuff – we work with that as well!
